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Daputy Director {Support)

Color Badges Tor Agency Farsonnel

{a) Femo atd 24 Dec 59 te T)/9 fr Aoty /100, same subjfect
{30 Hemo dtd 3 Yeb &0 to ™/3 fr Aetg DJSIC, sams subject
(e} Hemo 4842 7 Mmr 60 o Mr of Logs fr D/S, same subject

1. %hile I can ses some adventages in eolor dadging, $45,000
seeng £0 Re AR axcesalvs investment to obtain them,

2. I an asking the Director of lLogistics {reference o) to as-
certain the pinimgs cost of obtalaing the capedility to process eolor
badges of o quulity accepiable to you. %31l you therefore work with
the Office of Logistics %0 maks sxplicit the minimws guality level of
solor work which will meet Badzing reguirenents”

3. Additiomally, 1 swm asking the Mrector of Logisties to look
at local coler processing installations not only from the noint of
viev of tschniques snd sguipment employed, But alse for possible ex-
istence of excess eapabllity which might be employed to aceomplish
omr rebodging provided ve could wvork out am arruvagenent which would
west security requirements. vould you comsider the secarity aspects
of such possidle alternatives to bullding ap our own coler proceasing
eapablility as: a) hoving one of the military {or other govsrnment)
installetions process our coler redsdging Job: or d) making arrenge-
zente to man thelr facllities 1n off-hours with our own psrsonnsl i¢
ascomplish the redadging. ‘

&, 1Ia connaetion with ths foregoing, 1 wonder if we shouldn't
estsblish a nore for bndge 1ife {e.£., 3 years, 5 yaars), at the expir-
2tion of which perlod redadgling would s routine., A eontinucus redalging
progran would thug kesp badgss updated. Thie is a subjeet to which you
bhave given consideradle thought, I am sure, and on which I would appreciate
your oormants.,
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